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 INTRODUCTION  
Fact: Your public leadership is going to create conflict in your private life.  
Fact: As a leader you will have an inward conflict within yourself, as well as conflict with your 
formations.  
Fact: ADRP-1; 2-19. Leadership demands courage. Our mission, our duty, and life itself require we 
reject cowardice—we accept risk, overcome adversity, and face our fears.  
Therefore: As a leader you are a conflict manager … you operate in conflict … conflict is your 
business … conflict is why your leadership is needed in the first place.  
Purpose: The intent of this class is not to tell you how you should lead, but rather to help you 
identify personal conflict and your leadership style.  
 
TERMINAL LEARNING OBJECTIVE ACTION: Discuss how to manage conflict in 
Leadership.  
CONDITION: Given a directive to explain how to manage conflict the learner will be in a 
classroom environment given applicable references, scenarios, video, and conducting a 
facilitated discussion about courage in leadership.  
STANDARD: The learner must demonstrate comprehension of the task in accordance with the 
performance measured verbally through class participation.  

 

Ethical Leadership & Courage 

Discussion Question 1: Courage begins with an inward battle. Based on the video clip and personal 
experience, what kind of inward battle must one fight in order to be courageous in the following 
characters:   
 
Identify the inward battle in: 
 

1) Captain Jack Aubrey? 
 

2) Midshipmen Hollom? 
 

3) Naval Surgeon Stephen Maturin?  
 
 
Discussion Question 2: Aubrey says, “Don’t set out to make friends, they think you weak. Nor be a 
tyrant. It is leadership they want, it is strength.” Courage in leadership is balancing a giant: when to be 
friendly and when to be stern. In considering the leader-follower relationship and unit cohesion based in 
the video clip and personal experience: 
 

1) What are the positive effects of courage (Aubrey)? 
 

2) What are the negative effects of cowardice and foolhardiness (Hollom)? 
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Discussion Question 3: Courage is making things right, not just smoothing them over. Based on the 
video clip and personal experience, what leader actions demonstrate courage, that is, making things 
right? 
 

1) Captain Jack Aubrey?  
 

2) Naval Surgeon Stephen Maturin? 
  

Discussion Question 4: Courage makes all other virtues possible. Virtues are those qualities of moral 
excellence that are developed through the seven Army values. A lack of courage in failing to do the right 
thing is a moral breakdown.  
 

1) Why do people collapse morally? 
 

2) What does it take to develop courage? 
 

3) What is the relationship between courage, commitment, character, and self-discipline? 
 

 
 
The Captain’s funeral speech: 
 
“The simple truth is not all of us become the men we once hoped we 
would be. We are all God’s creatures. If there are those among us who 
thought ill of Mr. Hollom, spoke ill of him, we failed him in respect to 
fellowship. And we ask for your forgiveness Lord. And we ask for his.”    


